


This paper aims to help Accountants 
answer the following questions:

• Should Accountants provide an Auto  
 Enrolment service for their clients?

• Should they develop an internal 
 solution or outsource to a specialist  
 provider?

• If they do outsource, what are the  
 criteria for choosing a suitable 
 provider?

Background

In June 2015 businesses with less than 
30 employees started to stage, this event 
triggers a change affecting over 1.8 million 
businesses over a two and a half year period, 
with the last businesses staging in February 
2018.

Various surveys on how business owners 
intend to meet their obligations under the 
new legislation all resulted in the same 
answer; they will look to their Accountant 
for help.

White Paper Objectives
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Clearly, clients expect their Accountant to 
provide them a solution, or at least point 
them in the right direction. However, whilst 
Accountants may wish to help their clients, 
most don’t know enough about pensions to 
be able to advise them. There is also a a fear 
that providing advice about occupational 
pensions may be over-stepping a regulatory 
boundary.

The whole issue is even more complicated 
when Accountants provide payroll services 
for their clients. Whether they like it or not, 
the practice will be involved with Auto 
Enrolment in some way. Allowing clients to 
sort out their own solution creates extra 
work for the payroll team as they will have to 
deal with multiple Auto Enrolment providers. 
The practice will incur additional costs from 
most software suppliers.

The Accountant must also consider the 
commercial impact of not being involved 
in Auto Enrolment at all. The legislation is 
complex (over 500 pages of guidance from 
the Pensions Regulator) so telling clients 
to “sort it out yourself” is a commercial 
gamble. Many clients will find this 
unacceptable and look for another 
Accountant who is willing to help them.

Every practice must decide whether they 
will provide an Auto Enrolment service for 
clients, which leads us onto the next 
question…

Should Accountants provide 
an Auto Enrolment service for 
their clients?
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A good solution should:

• Identify clients staging date

• Offer a nominated contract service

• Pro-actively communicate with clients to 
 explain their obligations and answer 
 questions
 
• Assess clients circumstances and recommend  
 a compliant solution

• Implement a solution based on the 
 assessment

  • Exemption 
  • Pending Scheme 
  • AE Scheme 
  • Shell Scheme 

• Liaise with the Pensions Regulator on clients  
 behalf

• Research and choose a pension provider for  
 client

• Set up the pension scheme within on the 
 payroll software 

• Issue employee details to the pension 
 provider through payroll or middleware

• Issue postponement notices direct to 
 employees

• Issue assessment notices direct to employees

• Inform employees of their rights and options  
 and answer any questions they may have

• Ensure payroll and assessment software are  
 communicating with pension provider

• Complete Declaration of Compliance with  
 TPR

• Calculate and deduct contributions

• Manage ongoing responsibilities of joiners,  
 leavers, change of status etc.

• Issue all communications ongoing direct to  
 employees bypassing the payroll team

What does an effective Auto Enrolment 
solution look like and what resource is 
required?

Consider the following facts:

• Most business owners do not have the time  
 or inclination to learn about Auto Enrolment

• Assessment of business circumstances to  
 advise on the most appropriate solution 
 requires expert knowledge

• Not all businesses will need a scheme 
 setting  up, some will be exempt and some  
 will need a pending scheme  

• Someone will have to interface with clients 
 to explain their obligations and options

• Business owners and their employees will  
 have questions about how Auto Enrolment  
 impacts on them

Should the practice develop an internal Auto Enrolment 
solution or outsource to a specialist provider?
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The key to whether to 
outsource to a specialist 
provider depends on the 
expertise and resource 
available within the 
practice. Due to the time 
and level of expertise 
required, many practices 
have found clients will be 
better served if the 
practice partners with 
a specialist provider.



Auto Enrolment Service Decision Tree
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What are the criteria for choosing a specialist Auto Enrolment 
partner?

2. How much work do you have to 
do?

Many Auto Enrolment solutions require 
the Accountant to do a lot of the work, 
especially in the area of employee 
communications. Some software systems 
require the Accountant or the employer 
to download template forms, complete the 
employee details and send them out to the 
employees. This is a regular task which 
creates a considerable amount of extra 
work.

There are systems available that 
communicate directly with employees 
via email.

3. How does the back end software 
work with your payroll software?

This is the most overlooked area when 
Accountants are reviewing Auto Enrolment. 
Many Auto Enrolment software modules are 
very labour intensive and require the payroll 
department to complete 4 separate actions 
on payroll day. This is because they have 
been designed to be used by a single 
company, rather than multiple payrolls as is 
the case for the majority of Accountants.

This may not be a significant issue at the 
moment if you only have a few businesses 
that have staged but will become a major 
issue as volumes increase. The potential for 
mistakes and even deadlines being missed 
will be considerable as pressure increases on 
the payroll department.

N.B. Ensure that the back end software 
you choose has a bureaux facility, where 
multiple payrolls can be processed via a 
bulk upload, and that there are not 4 
operations per employer on payroll day.

If you decide to outsource Auto Enrolment 
to a third party, there are a number of areas 
that require consideration.

1. What does the provider actually 
offer?

There are a host of providers claiming to 
offer a “complete” solution, however on 
closer examination they actually only offer 
part of the solution and leave the practice or 
the client to fill in the gaps. Ensure that your 
chosen provider covers all aspects including:

• Expert Auto Enrolment advice to clients 

• Set up and full implementation of the scheme 

• Software that undertakes the initial 
 assessment, the ongoing assessment and  
 ongoing communications bypasses the   
 payroll team 

• Full integration, not middleware 

• Ongoing Payroll Support 

• Employee / Employer helpline
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N.B. The employee 
helpline is vital because 
neither the Accountant nor 
the employer are able to 
talk to employees about 
their options. Because 
Auto Enrolment schemes 
are classed as occupational 
pensions, Accountants can 
advise employers but not 
their employees.



7. Do you need to purchase 
additional payroll modules?

Most solutions require additional bolt on 
software which can be expensive with 
ongoing charges per annum and per payslip. 

Look for a free software service which 
works with your existing software. 

8. Can you get support for the 
backend software?

The majority of payroll personnel are not 
computer experts and will need support to 
set up and run the pension scheme in the 
software. Make sure your chosen provider 
can provide this support.

9. Bundled or Unbundled?

Most pension schemes which are affordable 
and take all size of business are based on a 
Master Trust arrangement. These structures 
typically involve three parties:  the 
investment, the Administrator, and the 
Trustee. A bundled Master Trust will have 
fixed relationships between these three, 
and an unbundled will not. This means that 
an unbundled trust has a Trustee has the 
power to change Administrator or 
Investment if they underperform.

Clearly, the benefit of an unbundled 
Master Trust is that the employer can have 
the comfort that the independent Trustee 
is monitoring the performance of the 
investment and administration.

4. Will your supplier deal with 
businesses of all sizes?

Pension providers are now restricting the new 
business they take on to those with above 
a certain number of employees. Check that 
your supplier will take all sizes of business, 
remember you will need a provider who will 
take on your current clients plus new 
businesses that start up over the next few 
years and onwards. Most providers won’t 
accept businesses with less than 7 employees. 

NB: If you currently have an arrangement 
with an IFA, check that they will be happy to 
deal with any size of business in the future. 
Many of the large firms are pulling out of the 
Auto Enrolment market as it is not profitable 
for them.

5. How much will your supplier charge 
your client?

One of the challenges of Auto Enrolment 
is to find a supplier who will provide a 
good service at a reasonable cost. Small 
businesses may not afford the fees being 
charged by IFAs who charge substantial 
amounts because of their approach.

Look for a supplier who offers a realistic 
charging structure; it is possible to find 
suppliers who offer a complete service from 
just a few hundred pounds, typically they 
can do this because the have developed 
efficient systems, have schemes with pre set 
features, and interface with clients remotely.

6. Does your practice want 
to make money from Auto 
Enrolment?

If it does, and the majority do, then 
obviously look for a supplier that can 
build in a pay away for you.
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10. Recognised Investment

If the supplier does not have a track record 
or is not a recognised brand the employer 
may face questions from their employees 
about the choice of scheme, especially if the 
fund underperforms in the future.

11.  Fees and charges from the 
scheme

All Auto Enrolment schemes will be taking 
their annual management charges (AMC) 
from the member’s fund. Many have used 
their charging structure as a marketing tool; 
however don’t be swayed by apparent low 
charges. The government has put a price cap 
on these charges of .75% and you can be 
sure that in the near future all pension 
providers will be charging close to that cap. 
Also, although on the surface some 
companies are charging a low AMC, typically 
they have other charges that they levy but 
don’t broadcast, this is not illegal as their 
total fees must be below the price cap.

12. Does the scheme allow transfers 
in and out?

Not all schemes do! This can be a major 
disadvantage for an employee. The most 
notable scheme that does not allow 
transfers at the moment is NEST.
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Outsource supplier check-list

The Service 

Yes / No
Yes / No
Yes / No
Yes / No
Yes / No
Yes / No
Yes / No
Yes / No
Yes / No
Yes / No
Yes / No
Yes / No

Yes / No
Yes / No
Yes / No
Yes / No
Yes / No
Yes / No

Yes / No
Yes / No
Yes / No
Yes / No
Yes / No

Yes / No
Yes / No
Yes / No

Yes / No
Yes / No
Yes / No
Yes / No

Dedicated adviser
Nominated contact service
Pro active client communication
Client AE status assessment
Staging date check service
Client education service
Exemption service
Scheme set up done for client
Guaranteed acceptance 
Missed staging date service
Shell scheme availability
Pending scheme administration service

The Software 
Back end software included
Bulk upload facility
Single report upload
Bolt on software required
Communications direct to employee bypassing payroll 
Communications direct to employer (bypassing payroll team)

The Scheme 
Back end software included
Unbundled Master Trust
Accepts transfers in / out
Employee helpline 
Employee online portal

The Investment 
Recognised name
Performance history
Choice of funds

The Costs 
Below £500 set up
Below £20 per month
Less than .5 % AMC
Pay away for Accountant

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
No
Yes
Yes

Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes

Yes
Yes
Yes
Yes

Current or proposed supplier Enrolex
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Use this checklist to identify the offering that suits your clients

N.B. Enrolex is a specialist provider of Auto Enrolment solutions specifically for Accountants



Conclusion 
Business owners will turn to their Accountants for advice. Because the 
window for Auto Enrolment is relatively short, many Accountants are 
unwilling to allocate or recruit resource to deal with it. Recruiting and 
training individuals is a big investment, and the requirement for this 
service will diminish in a couple of years.

The obvious choice for small to medium size Accountancy practices 
is to outsource service provision to specialist advisers. As this is 
completely new area the offerings in the market place are evolving.

The critical task of deciding which option to take will impact massively 
on the daily operation of a practice as the number of businesses 
staging increases.

In 2016-17 there will be up to 6000 businesses staging per day.

The question is will your practice provide a good service to your 
clients and enhance your relationship or would an expert solution 
provider do a better job and remove the hassle of Auto Enrolment 
form you and your clients?
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